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| Systems  Infrastructure
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Enterprise
Implementation Architecture
Governance Visioning

ransformation, Py
Planning Cotiovt
Goals /

L Benefits Objectives &
Case Requirements

Opportunities
&

Organizational
Impact

Solutions
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Why? With Who? What? How? With what? When?
Vision / Strategy
. Value Net Relations Feelt
tive . ) ; ]
BusmessD/ri'\l', z::shnology Cooperating / Go;':qi‘irc;?‘{;%tses Logical Representation Solution Enterprise Impact
S Collaborating Elements Representation
cope
Contextual Level Environmental Level Conceptual Level Logical Level Physical Level Transformational Level
Business Goals, Drivers and Concepts Extended Enterprise Value Net Level of Business Collaboration Type of Business Collaboration Solutions of Business Collaboration Granularity of Change
* Corporate Strategic Plans « Collaborative Value Parties « Program Goals & Objectives « Organisation Stucture TR TR T DR « Enterprise Business Case
 Extended Busiess Drivers - Scope ofthe Colaboratve value - Businoss Fequeerris ~Business Avrea Structure e T  Enterprise Transiomation Roadmap
X - Evendea g Procpes ; . < Role Players  Actrs B  Enterpise Priorty Plan
Business « Scapeci olaborsion Law & Reguinions + Buige o Crange Vako Nt Postion i - i Budget Plan
. . . - Stakeholers | Win-Win Condiions +Business Cuture Business Knowkedge + Enterprise Govermance Pian
~ Business Gosls & Objectves, KPTs Viewpoin = Collborative Vae, etc. e e ity e  Bushess Benefis .. Business Process Redesign or Outsourcing
Vewpoins = Competn, Vale Net, etc. Endsoans = s To-80 Collborate vl iy, o oty ot TR +Technobgy Possbilies
EndsiMeans = AsIs/ To-Be Business Stuaton Envionment EEr T Enc = Business Behaviour €

Activiies the Business Performs Extended Enterprise Information Exchange. Level of Information Interaction
« Enterprise Information Policy « Extended Information Exchange Services

‘Solutions of Information Interaction

Type of Information Interaction Impact of Change.

+ Business Case
+ Information Systems Roadmap
« Securiy Plan

+ Information Tasks / Activites
« Information Objects & Relations
+ Information Interaction
« Information Flow Characterisiics
« Information Resources
« Information Locations.

+ Functional Requremens.
« Responsbilties & Competencies « Extended Information Ownership « NorFiinctinal Rarifements:

« Ownership of Information « Parties Information Confidentialty « Qualltyof Sanvices
« Internal/ External Dependencies « Extended Dependencies + Information Relations
vies i - Acth + Information Characteristcs.

« Grouping of Information Objects
+ Grouping of Information Resources
+Type of Triggers / Events.

‘Selection = Setof ICT Supported Objects

&.g. Information Roadmap

Inferface = Type of Information Exchange
End = Actvies o be supported by ICT

T E TR Information = Generic or Specifc
Actiities = Critcal  Overhead Informaton = Creical | Overhead
End = Information Stuation End = Ext. Enterpr

- : : - ek
Systems Goals, Drivers and Concepts Extended Enterprise Interoperability Level of Interoperability Type of Interoperability ‘Solutions for Interoperability. Timeframe of Change.
+ System Development policy « Enterprise Interoperabiley Standards. « As-is Information Systems Environment o L G=7E) » Business Case
. « Map PSRM to Product Solutions and - Make or Buy Decision
< Etoprss rpasy Pty e Bl astavent e e e
« Business - Technology Enablers. « Choice of Middleware Technologies o n,:\! for Development lpivw\emzlim'm\
« Enterprise Responsibilty of IS ::;::T;:::::’mmm « Information-Systems Behaviour « Shared & Pluggable IS Services / Solution sets ° .
O A + Abstraciion & Precision o Data + ntriace Definiions & Standards O L R ) + Securty Impact
e — ~Enterprise Collaboration Principles - Qualiy of Services Vewpoints = Selection of a Product Solutons e aton & Components
Characterstics = Time, Avaabilty,  Offclal & be facto S Standards St Seectun Syes Soltpcs 2ty 5 Desin of A0 "
End = As-Is | To-Be Information-System Securty, Maintanabilty, etc indards = y Priority = Dependencies
landscape End = To-Be Interoperabilty Defintions Stucture = Interaces. End=PRS End = PSRS End = Roadmap for realzaton

Viewpoint = Interaction Perspecive.
End = nformation Behaviour

Technology Goals, Drivers and Concepts Extended Enterprise Level of Type of Inter-Connection Solutions of Inter-Connection Timeframe of Change
 Locations in which the

- Enterprise . nfrastructure « Enterprise Technology Standards + Technology Overview + Business Case
SETEmS - TiPrinciples « Enterprise Infrastructure Profie « Solutlons & Producis for nter-Connection « Enterprise Transformation Plan
§ « Enterprise Priorty Setting
+ Enterprise Iter-Connection Qualty ®
of Services (e.g. Securiy) OUEGITEIE NG T - Enterprise Communication Profie - Secury Integration « Enterprise IS Algnment Impact
+ Enterprise Inter-Connection portiolio * Qualityof Services « Enterprise Securiy Profle « Refinemen Technical Reference Model

« Enterprise. g,
« Enterprise Business - Technokogy Enablers
- Enterprise Responsbilty of T

« Enterprise Tl Poriolio

« Enterprise Guiding Principles

- Functional Requiremens. - Enterprise.

oFi erofte Node = Hardware + System Software, etc. .g. Blse Printof Technology Implementation
+ Technical Reference Model & Standards Connectvity = Middeware / Messaging, etc. Portfolo of Products and Components.
Pos = Al of IT Services ~ TRM End = Structure of Relations, Products + Catalogues of used Standar

siabilty, Security,

« Enterprise Inter-Connection Principles. Mafakabilty, efc.

Link Connecton
Node = Enterprise Business System Environm. Interaction = Concepls of Service Layering Specif

Node = Major Enterprise Business Location End = To-Be Inter-Connection Definitons

rds.
End = Roadmap for Enterprise Implementation

5, ## * 5# ( #( * & (

# *o# *H& # 3

2 The Enterprise Architecture Score Card™ is a trademark of the Institute For Enterprise Architecture Developments.
% The Extended Enterprise Architecture Framework (E2AF) ™ is a trademark of the Institute For Enterprise Architecture
Developments.
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Enterprise Architecture Score Card

Partially Clear = partially addressed and documente d

ASC

Status definition:
Clear=2  Partially
Clear = 1 Unclear =0

Status definition: Status definition:

Level of
Clear = 2 Partially |Clea Partially A\i;nment 7
Clear =1 Unclear =0 [Clear =1 Unclear =0 Integration

[Questions to the enterprise
architecture resuit

Business

™

otal Status 2 T}

© Copyrights, 2001 - 2004, IFEAD

Total Status
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1 |Are the Mission, Vision, Goals
& Objectives of the enterprise
architecture?
2 Is the Scope of the enterprise
architecture program?
3 Is the Form & Function Level of
deliverables?
4 |is the Business & IT Strategy?
6 |Are the Guiding Principles &
Drivers?
7 [Are the Key Performance
Indicators?
8 Are the Critical Success
Factors?
9 |Are the Critical Stakeholders?
Sub-Score Contextual Level 11 11
10 JAre the Collaborative Parties
involved? 1
1 |Are the Contractual
| Agreements?
12 |Are the Interoperability
Standards?
13 |Are the related Law &
[Regulations? 1
14 Is the Ownership of
Information? 1
b- El Level 6
1 [Are the Functional
Requirements? 1
12 [Are the Non-Functional
Requirements? 1
[Are the Concepts in use?
13 Are the Security Requirements?
14 [Are the Governance
Requirements? 1
Sub-Score Conceptual Level 5 4
15 Are the deliverables at logical
level? 1
16 [Are the critical logical design
decisions? 1 1
17 [Are the critical logical design
decisions traceable?
18 |Are the Logical Description
Methods & Techniques? 1
19 Is at logical level the use of
Modelling Tools? 1
20 [Are the Logical Standards?
Sub-Score Logical Level 6 5
21 [Are the deliverables at physical
level? 1 1
22 |Ave the critical physical design
decisions? 1
23 [Are the critical physical design
decisions traceable? 1
24 |Are the Physical Description
Methods & Techniques?
25 |1 at physical level the use of
Modelling Tools?
26 [Are the Physical Standards?
Sub-Score Physical Level
27 Critical Design Decisions
28 Is the Organizational Impact?
29  |Are the Costs Consequences?
30 s the Security Impact?
31 Is the Governance Impact?
Sub-Score Transformational Level
Total- Al Level
Score
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