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StartStart --Up Up 
(Project prep.)(Project prep.)

Discovery Discovery 
(Why+What)(Why+What)

Design Design 
(How+ with What)(How+ with What)

Transform Transform 
(When)(When)

•• Develop Project Plan &   Develop Project Plan &   
overall process overall process 

•• Identify scope, Identify scope, 
vision & strategyvision & strategy

•• Educate / Train Educate / Train 
peoplepeople

•• Define common Define common 
languagelanguage

•• CommunicateCommunicate

•• Method principles Method principles 
& requirements& requirements

•• Roles & Roles & 
responsibilitiesresponsibilities

•• Framework tuningFramework tuning
•• Describe contextDescribe context
•• Define scenariosDefine scenarios
•• Agree contentAgree content
•• Agree processAgree process
•• CommunicateCommunicate

•• Define Define 
transformationtransformation
scale & high lightsscale & high lights
implementat ionimplementat ion

•• Evaluated Evaluated 
approachapproach

•• Work on processWork on process
& content topics& content topics

•• CommunicateCommunicate

•• Develop contentDevelop content
•• Select productsSelect products
•• Gather reference Gather reference 

materialmaterial
•• Review contentReview content
•• Work on process Work on process 
& content topics& content topics

•• CommunicateCommunicate
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2  The Enterprise Architecture Score Card™ is a trademark of the Institute For Enterprise Architecture Developments. 
3 The Extended Enterprise Architecture Framework (E2AF) ™ is a trademark of the Institute For Enterprise Architecture 
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Portfolio of Products and Components.

End = Roadmap for Enterprise Implementation
Catalogues of used Standards

Timeframe of Change

• Enterprise Transformation Plan

• Enterprise Priority Setting

• Business Case

• Enterprise IS Alignment Impact

e.g. Blue Print of Technology Implementation

Interaction = Concepts of Service Layering

• Enterprise Technology Standards

Positioning = Allocation of IT Services ~ TRM

• Enterprise Infrastructure Profile

Type of Inter-Connection

• Enterprise Communication Profile

• Enterprise Security Profile

• Enterprise Governance Profile

• Enterprise Hardware Systems Profile

Node = Enterprise Business System Environm.

• Functional Requirements

Link = Enterprise Business System Connection

Characteristics = Time, Availability, Security, 
Maintainability, etc.

• As-Is Enterprise Infrastructure

Level of Inter-Connection

• Quality of Services

• Non-Functional Requirements

• TI Principles

• Enterprise Inter-Connection portfolio

• Enterprise Inter-Connection Quality
of Services (e.g. Security)

Extended Enterprise Inter-Connection

End = To-Be Inter-Connection Definitions

• Enterprise Inter-Connection Governance

• Enterprise Inter-Connection Standards

• Enterprise Inter-Connection Principles
• Enterprise TI Portfolio

• Enterprise Business - Technology Enablers

Technology Goals, Drivers and Concepts

Node = Major  Enterprise Business Location

• Enterprise Technology Infrastructure policy

• Enterprise Responsibility of TI

• Locations in which the Business Operates

• Enterprise Guiding Principles

Technology -
Infrastructure

End = Roadmap for realization

e.g. Design of Application & Components

Priority = Dependencies      

• Make or Buy Decision

• Implementation Roadmap      

Timeframe of Change

• Business Case

• Governance Plan

• Security Impact

• Tools for Development  / Implementation    

Quality = Solution Interface Characteristics

Viewpoints = Selection of a Product Solutions
Structure = Spectrum of Styles & Solutions sets

Solutions for Interoperability

• Product-Specific Reference Solution (PSRS)

• Map PSRM to Product Solutions and 
options, etc.

End = PSRS

• Enterprise Interoperability Governance

Extended Enterprise Interoperability

• Enterprise Interface portfolio

• Enterprise Interoperability Standards

• Enterprise Collaboration Principles

End = To-Be Interoperability Definitions

• Enterprise Interoperability Quality of 
Services (e.g. Security)

• Enterprise Interoperability Policy

Systems Goals, Drivers and Concepts

• Enterprise Application portfolio

• System Development policy

• Enterprise Responsibility of IS

• Enterprise Guiding Principles

End = As-Is / To-Be Information-System 
landscape

• Business - Technology EnablersInformation –
Systems

End = Activities to be supported by ICT

e.g. Information Roadmap

Selection = Set of ICT Supported Objects

Interface = Type of Information Exchange

Impact of Change

• Business Case

• Security Plan

• Information Systems Roadmap

• Type of Triggers / Events

Relation = Information Flow

• Grouping of Information Objects

• Type of Information Exchange
•Formal / Informal

• Grouping of Information Resources

Solutions of Information Interaction

End = Information Solutions Sets

• Grouping of 
Information Types

Priority = Dependency of InformationDomains = Functional Areas

• Non-Functional Requirements

• Information Characteristics

End = Information Resources
I/O = Business Resources

• Functional Requirements

Policy = Business Purpose

Level of Information Interaction

• Quality of Services

• Information Relations

Activities = Critical / Overhead

Activities the Business Performs

Activities = Generic or Specific

• Internal / External Activ ities in Scope

• Internal / External Dependencies

• Ownership of Information

• Enterprise Information Policy

• Responsibilities & Competencies

End = Information Situation

Information

Business

What?

Conceptual Level

Goals & Objectives 
Requirements

What?

Conceptual Level

Goals & Objectives 
Requirements

How?

Logical Level

Logical Representation

How?

Logical Level

Logical Representation

With what?

Physical Level

Solution 
Representation

With what?

Physical Level

Solution 
Representation

When?

Transformational Level

Enterprise Impact

When?

Transformational Level

Enterprise Impact

Contextual Level

Vision / Strategy 
Business / Technology 

Drivers
Scope

Why?

Contextual Level

Vision / Strategy 
Business / Technology 

Drivers
Scope

Why?

• Extended Business Drivers

• Scope of Collaboration

• Business Goals & Objectives, KPI’s

Business Goals, Drivers and Concepts

Ends/Means = As-Is / To-Be Business Situation

• Environmental Dynamics, e.g. Laws

Viewpoints = Competition, Value Net, etc.

• Corporate Strategic Plans

• Extended Guiding Principles

• Extended Business Drivers

• Scope of Collaboration

• Business Goals & Objectives, KPI’s

Business Goals, Drivers and Concepts

Ends/Means = As-Is / To-Be Business Situation

• Environmental Dynamics, e.g. Laws

Viewpoints = Competition, Value Net, etc.

• Corporate Strategic Plans

• Extended Guiding Principles

Structure = Interfaces

Characteristics = Time, Availability, 
Security, Maintainability, etc.

Level of Interoperability

• As-Is Information Systems Environment

• Functional Requirements

• Quality of Services

• Information-Systems Behaviour

• Non-Functional Requirements

• Abstraction & Precision of Data

• Program Goals & Objectives

• Business Relationships

End = Business Purpose

• Business Requirements

Level of Business Collaboration

Characteristics = Time, Flexibility, 
Availability, Security, Maintainability, etc.

• Quality of Services

• Budget of Change

• Stakeholders / Win-Win Conditions

End = PIRS

• Shared & Pluggable IS Services / Solution sets

Type of Interoperability

• Product-Independent Reference Solution 
(PIRS)

• Choice of Middleware Technologies

Standards = IS Interoperability Standards

• Information Resources

• Information Tasks / Activities

Viewpoint = Interaction Perspective

• Information Objects & Relations

Type of Information Interaction

• Information Interaction
• Information Flow Characteristics

End = Information Behaviour

• Information Locations

• Value Net Position

• Business Commitment

• Business Area Structure

Viewpoint = Business Perspective
End = Business Behaviour

• Organisation Structure

Type of Business Collaboration

• Role Players / Actors

• Business Rules

• Business Culture

Connectivity = Middleware / Messaging, etc.

• Technology Overview

Node = Hardware + System Software, etc.

End = Structure of Relations, Products + 
Specifications

Solutions of Inter-Connection

• Solutions & Products for Inter-Connection

• Formats of Communication

• Security Integration

• Business Functions structure and relations

• Business Knowledge

Solutions of Business Collaboration

End = Business Outcome / Business Solutions

• Business Objects

• Business Benefits

• Technology Possibilities

• Business Tasks / Activities

• Business Resources • Enterprise Budget Plan

e.g.  Business Process Redesign or Outsourcing

Granularity of Change

End = Enterprise Business Transformation

• Enterprise Transformation Roadmap

• Enterprise Business Case

• Enterprise Priority Plan

• Enterprise Governance Plan

Environmental Level

Value Net Relations 
Cooperating / 

Collaborating Elements

With Who?

Environmental Level

Value Net Relations 
Cooperating / 

Collaborating Elements

With Who?

Information = Critical / Overhead

Extended Enterprise Information Exchange

Information = Generic or Specific

• Activ ities out of Scope

• Extended Dependencies

• Parties Information Confidentiality 

• Extended Information Exchange Services

• Extended Information Ownership

End = Ext. Enterprise Information Exchange

• Collaboration Contracts, Service Levels

• Scope of the Collaborative value

• Collaborative Business Goals & Objectives

Extended Enterprise Value Net

Ends/Means = As-Is / To-Be Collaborative 
Environment

• Law & Regulations

Viewpoint = Collaborative Value, etc.

• Collaborative Value Parties

• Collaboration Contracts, Service Levels

• Scope of the Collaborative value

• Collaborative Business Goals & Objectives

Extended Enterprise Value Net

Ends/Means = As-Is / To-Be Collaborative 
Environment

• Law & Regulations

Viewpoint = Collaborative Value, etc.

• Collaborative Value Parties

Abstraction Levels 

Aspect Areas 

• Interface Definitions & Standards

• Interface Solutions

• Implementation of Quality of Services

• Official & De-facto IS Standards

• Refinement Technical Reference Model

• Refinement Technical Reference Model

• Technical Reference Model & Standards

• IS Functions & behaviour
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Start-Up 
(Project prep.)

Discovery 
(Why+With Who)

Design 
(What + How)

Transform 
(With What + When)

• Develop Project 
Plan & overall 
process 

• Identify scope, 
vision & strategy

• Educate / Train 
people

• Define common 
language

• Communicate

• Method principles 
& requirements

• Roles & 
responsibilities

• Framework tuning
• Describe context
• Define scenarios
• Agree content
• Agree process
• Communicate

• Define 
transformation
scale & high lights
implementation

• Evaluated 
approach

• Work on process
& content topics

• Communicate

• Develop content
• Select products
• Gather reference 

material
• Review content
• Work on process 
& content topics

• Communicate

Start-Up 
(Project prep.)

Discovery 
(Why+With Who)

Design 
(What + How)

Transform 
(With What + When)

• Develop Project 
Plan & overall 
process 

• Identify scope, 
vision & strategy

• Educate / Train 
people

• Define common 
language

• Communicate

• Method principles 
& requirements

• Roles & 
responsibilities

• Framework tuning
• Describe context
• Define scenarios
• Agree content
• Agree process
• Communicate

• Define 
transformation
scale & high lights
implementation

• Evaluated 
approach

• Work on process
& content topics

• Communicate

• Develop content
• Select products
• Gather reference 

material
• Review content
• Work on process 
& content topics

• Communicate
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Clear = Well defined and documented
Partially Clear = partially addressed and documente d
Unclear = NOT identified or addressed, NOT defined or NOT documented

ASC

Status definition: 
Clear = 2       Partially 
Clear = 1  Unclear = 0 

Status definition: 
Clear = 2       Partially 
Clear = 1  Unclear = 0 

Status definition: 
Clear = 2       Partially 
Clear = 1  Unclear = 0 

Status definition: 
Clear = 2       Partially 
Clear = 1  Unclear = 0 

Level of 
Alignment / 
Integration Total Status 2 Total Status 1

Total Status 
0

Questions to the enterprise 
architecture result

Business Information Information 
Systems

Technology 
Infrastructure

Integration 
Factor 0-2; 
0=Insufficient 
1=Average 
2=Full

1 Are the Mission, Vision, Goals 
& Objectives of the enterprise 
architecture? 2 2 1 0 2 2 1 1

2 Is the Scope of the enterprise 
architecture program? 2 2 2 2 2 4 0 0

3 Is the Form & Function Level of 
deliverables? 2 2 2 2 1 4 0 0

4 Is the Business & IT Strategy?

1 1 0 0 1 0 2 0
6 Are the Guiding Principles & 

Drivers? 0 0 0 0 0 0 0 4
7 Are the Key Performance 

Indicators? 1 1 1 1 1 0 4 0
8 Are the Critical Success 

Factors? 2 2 1 1 1 2 2 0
9 Are the Critical Stakeholders?

1 1 1 1 0 0 4 0
Sub-Score Contextual Level 11 11 8 7

10 Are the Collaborative Parties 
involved? 2 1 1 2 2 2 2 0

11 Are the Contractual 
Agreements? 2 0 0 1 1 1 1 2

12 Are the Interoperability 
Standards? 0 1 2 2 1 2 1 1

13 Are the related Law & 
Regulations? 1 1 0 0 0 0 2 2

14 Is the Ownership of 
Information? 1 1 0 2 1 1 2 1

Sub-Score Environmental Level 6 4 3 7
11 Are the Functional 

Requirements? 1 1 2 2 1 2 1 0
12 Are the Non-Functional 

Requirements? 1 1 0 1 0 0 2 0
Are the Concepts in use?

2 1 1 2 1 2 2 0
13 Are the Security Requirements?

0 0 1 0 0 0 1 0
14 Are the Governance 

Requirements? 1 1 1 1 1 0 4 0
Sub-Score Conceptual Level 5 4 5 6

15 Are the deliverables at logical 
level? 1 2 1 2 1 2 2 0

16 Are the critical logical design 
decisions? 1 1 2 2 0 2 2 0

17 Are the critical logical design 
decisions traceable? 0 0 1 1 1 0 2 2

18 Are the Logical Description 
Methods & Techniques? 2 1 1 0 1 1 2 0

19 Is at logical level the use of 
Modelling Tools? 1 1 1 0 1 0 3 1

20 Are the Logical Standards?

1 0 1 2 1 1 2 1
Sub-Score Logical Level 6 5 7 7

21 Are the deliverables at physical 
level? 1 1 2 2 1 2 2 0

22 Are the critical physical design 
decisions? 1 2 2 2 1 3 1 0

23 Are the critical physical design 
decisions traceable? 1 2 2 2 0 3 1 0

24 Are the Physical Description 
Methods & Techniques? 2 1 1 0 1 1 2 1

25 Is at physical level the use of 
Modelling Tools? 0 1 1 0 1 0 2 2

26 Are the Physical Standards?

1 0 1 2 1 1 2 1
Sub-Score Physical Level 6 7 9 8

27 Critical Design Decisions

0 0 1 1 0 0 2 0
28 Is the Organizational Impact?

1 1 2 2 1 2 1 0
29 Are the Costs Consequences?

0 0 0 0 2 0 0 4
30 Is the Security Impact?

0 0 0 0 1 0 0 4
31 Is the Governance Impact?

0 0 1 1 1 0 2 2
Sub-Score Transformational Level 1 1 4 4

Total-
Score

All Level 35 32 36 39 �
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